
CORPORATE the service centers’ pattern. 
Of the $80.4 million taken in by 

the exchange in 1955, $3.3 million 
represented net savings to members. 
Some $2.3 million was distributed in 
cash refunds, while $1 million was 
allocated to patrons but retained for 
capital. The exchange extends no 
credit, insisting on cash payment. I t  
does. however. urge members to bor- 

feed, fertilizer, seeds, 
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row from local banks. 
The association distributed more 

members, and sells over $80 million worth of than 750,000 tons of feedstuffs in 
1956, including poultry feeds, of con- 
siderable interest in the area, and 

Eastern States Farmers’ Exchange has over 200,000 

and pesticides a year 
dairy and livestock feeds. All are 
manufactured at two of the largest 

A lings, the great country humor- 
ist, said that if you put a Yankee farmer 
in the Garden of Eden he would 
quickly see a way to alter it to advan- 
tage. Few would doubt that the Kew 
Englander has been keen in his farm- 
ing practices. He has had to be. 

In 1918, so-called Yankee ingenuity 
caused a group of northeastern indus- 
trialists, led by Horace A. Moses, to 
form an association known as Eastern 
States Farmers’ Exchange. Today this 
direct membership organization has 
grown to the point where the value of 
its 1956 distribution of feed, fertilizers, 
agricultural chemicals, seeds, and other 
commodities should top $84 million. 

Lfoses, owner of the Strathmore 
Paper Co., believed that New England 
industry could not be successfully run 
without a stable agriculture in the 
area. Initially the association was 
confined to the states of Connecticut, 
Massachusetts, Rhode Island, New 
Hampshire, and Vermont. Within 
eight years it had grown to include its 
present territory-the six New England 
states, Delaware, and parts of Penn- 
sylvania and Maryland. 

During the first year, the group 
merely provided a brokerage service 
in purchasing, mostly feed, for mem- 
bers. By the end of the second year 
fertilizer distribution had begun. In 
1923 a seed service was initiated, and 
in 1935 pesticide and other agricul- 
tural chemical distribution was added. 
Feeds still account for the lion’s share 
of business, amounting to over 75% 
of total value; fertilizer sales are next, 
followed by seeds and agricultural 
chemicals. 

Membership in Eastern States is by 
patronage-with each buyer remaining 
a member for the calendar year fol- 
lowing his last purchase. Presently 
it has some 205,000 patrons, including 
101,000 nonfanners, primarily home- 
owners. The nonfarmer group ac- 
counts for only 5% of its total sales. 
Several of the farmers purchase in 
quite large quantities-one buying over 
S250,OOO worth of materials annually. 

The members elect a board of di- 

” 
feed mills in the countrv-at Buffalo, 

rectors (in proportion to state mem- 
bership), and the board chooses the N. Y., and Huron, Ohio. The latter 

cost some $11 million, and utilizes president, vice president, and a gen- 
era1 manager who is responsible for 

automatic, continuous mixing. 

carrying: out the boards policies. 

$8 Million Worth of Plant Food Distribution by Eastein States has 
followed an interesting evolution. ” 
Originally designed to offer central- 
ized purchases to local country farm 
exchanges, the association soon sup- 
plemented this technique with part- 
time local representatives who gen- 
erally were large farm operators in the 
community. By 1931 the emphasis 
had shifted almost entirely to local 
representatives. Then regional ware- 
houses with Eastern States employees 
were established, originally as depots 
to supply the local representatives. 
Now called “service centers,” these 
warehouses supply directly to the 
consumer about 41% of Eastern States’ 
feedstuffs, 48% of the fertilizer mate- 
rials, and 68% of the agricultural 
chemicals; the remaining quantities go 
through the 450 local representatives, 

Currently there are 94 service 
centers, five more than last year, and 
12 more than two years ago. Still 
functioning are more than a dozen 
local co-ops which act as Eastern 
States’ local representatives-emulating 

Fertilizer materials are second in 
total value in the Eastern States pic- 
ture. Almost 140,000 tons, worth 
more than $8 million, was handled 
last year. Most of this tonnage repre- 
sents high analysis mixtures. Only 
one standard fertilizer grade at East- 
em States contains less than 30 units 
of plant food per ton, while some go 
as high as 50. Average content is 
almost 34. 

The exchange has four fertilizer 
plants-at North Cambridge, Mass., 
York, Pa., Wilmington, Del., and 
Kittanning, Pa.-with a storage capac- 
ity of about 75,000 tons of mixed 
goods. Some 90% of the fertilizers 
handled are mixtures, 

High spot in the fertilizer program 
is current acceptance of winter ship- 
ments, with farmers taking fertilizer 
delivery from mid-November through 
mid-March. Last year winter ship- 
ment accounted for 43,000 tons. Offi- 
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The President.. . 
Julian B. ‘Thayer 
Connecticut Farmer 

cials feel that the program will reach 
the same proportions this year, al- 
though farm money is tight in the 
area. The savings incentive (up  to 
$3.50 per ton) is strongest in such 
times. 

For two decades E:astern States has 
been distributing agricultural chemi- 
cals, starting with five items and 
$15,000 in sales in 1935. Today, 98 
formulations are ca.rried, excluding 
more than 70 speci:il dust mixtures. 
Current sales total more than $2 mil- 
lion annually. 

The association operates two agri- 
cultural chemical plants-at York, Pa., 
and N’est Concord, :\?ass. A limited 
list of formulations is manufactured, 
but primarily the organization pur- 
chases goods formulated to  its own 
specifications. By being first in its 
area with price lists ( the 1957 list 
comes out within two weeks) the ex- 
change sets the agricultural chemical 
price pattern in New England. 

While the organiza.tion operates re- 
search farms in conjunction with its 
feed and seed programs, it does not 
do so in agricultural chemicals and fer- 
tilizers; the management feels that 
more, in this case, is accomplished by 
using the money for trips to state ex- 
periment stations, and to industrial and 
federal research laboratories. 

A leading poultryman and dairy- 
man, Julian B. Thayer, Rockfall, 
Conn., has been president of Eastern 
States since 1952. ‘rhayer has been 
prominent in Connecticut agricultural 
affairs for nearly 20 years. Operation 
of the exchange is under the direction 
of William D. Milsop, who has been 
with the cooperative since 1922, and 
general manager since early 1955. 

Milsop is very optimistic about East- 
ern States’ future grolvth. “Feed sales 
have picked up greatly this year. 
Farmers realize that New England 
agriculture, with its mising of tobacco 
and other money crops, is founded on 
applied fertility.” 

Quick, easy production of 
dry, free-flowing pesticide 

dust bases from sticky solid poisons 

ugh in the rush season. 
b . VariabZes Controlled--“takes up the slack” when technicals vary, 
or when temperature or humidity hit bothersome extremes. 
Costs Cut,  Products Improved-dust and powder 
formulating costs cut 25 % on the average; end products 
rated premium by blenders, dealers, growers. 

Our business is to supply the “agchem” trade with low-cost, 
nature-given products that are process-engineered to make things go 
smooth in your plant. . . good in your markets. Use the coupon. 

’ 
MINERALS 8 CHEMICALS CORPORATION OF AMERICA 
2012 Esrex Turnpike, Menlo Park, N.J. 

I’m interested in a natural mineral product for 

Send: Detai led “agchem” literature r Free samples 
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, 
CORPORATION OF AMERICA 
2012 Essex Turnpike, MenloPark,N.J. 

Leaders in creative use of non-metallic minerals 
ATTA P U LG IT E (Attupulgus) 

KAOLIN (Edgar A S P S )  
LI M EST 0 N E (Chernstone) 

’ ACTIVATED BAUXITE (Porocez) 

SPEEDI -DRI  FLOOR ABSORBENTS 

V O L .  5, NO. 1, JANUARY 1 9 5 7  75 


